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A vision for the future of Technology Enabled 
Care (TEC) in Sheffield

Sheffield has created a vision of the future of 
TEC provision in the city that seeks to join 
health and social care with housing to deliver a 
more person centric service.

That requires the creation of a new TEC 
service delivery model that enables the 
combination of proactive care, reactive care 
and in-person care.

To access the report please click 
on the logo
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TEC Marketplace Event May 2023 – bringing together 
stakeholders from across the whole system 

Over 150 attendees visited the event with the 
opportunity to visit a range of TEC providers 
throughout the day to learn more about the 
products which included our Test of Change 
Partners. 

A series of focus groups to help inform our 
new TEC Services Delivery Model ran 
throughout the day attended by 
representatives from health, housing, 
voluntary sector, and social care, along with 
people with lived experience.  
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Sheffield’s TEC Transformation and Tests of 
Change Conference – 14th September 2023

www.tunstall.co.uk/sheffield-tec-eventOpen the link to the Post Conference Delegates 
Pack for further details 

Attended by over 100 senior leaders from health, 
housing, and social care from across the regions. 100% of delegates who responded to the post 

Conference Survey said that they would attend a 
follow up Conference in Autumn 2024 
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TEC Transformation – Timeline and next steps  
May June July August September October November December 

TEC Service Audit 

TEC Range Review 

Publish 
TEC 

Range 
Review 
Report 

Publish 
TEC 

Service 
Audit 

Report

Co-produce -TEC Service Delivery Model – 
Healthwatch Public Forum, You Said We Did 

Events,  

Business Case 

Joint TEC Commissioning Strategy
Service Specification 

TEC Dashboard 
Business Intelligence 

Action Plan Delivery Reports Recommendations 

Research – Sheffield Centre for Care

Marketplace 
Event TEC 

Conference 

Finalise TEC Service 
Delivery Model 

Sheffield Place Digital & TEC 
Transformation Group 

HSC Policy  Committee 
TEC Update 
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Next Steps

Key Priorities over next 12 months are to implement: - 

• Technology Enable Care Model - Learn from our tests of change, feedback as 
foundations to co-design a future model of technology enabled care with individuals, 
carers and partners which can be embedded and used across all of adult care provision. 

• Analogue to Digital - The transition for the switch over from Analogue to Digital by 
December 2025.

• Engagement - Embed co-production, engagement and annual reviews so that 
individuals and carers can be engaged in technology enabled care developments. 

• Workforce - A Workforce Programme to so that all staff working across health, social 
care and housing are empowered to support residents of Sheffield by helping them get 
access to the right technology for them. 

• Information and Advice - Update the Council’s Website to reflect social care and 
current offer in place and introduce a TEC advisory function so that staff and individuals 
can access timely expert support and a range of updated resources to help inform their 
practice. 

• Technology Delivery - Commission a review of technology delivery in Adult Care to 
include assessment, criteria, charging, stock control and management, system 
processes of technology enabled care to inform delivery priorities. 

• Quality - Develop Sheffield City Council as a TSA Quality accredited organisation and 
implement a TEC quality assurance programme, so that all technology considered 
meets quality standards. 

• Performance - A performance dashboard and notification systems to enable 
transparency in uptake, benefit and performance of technology enabled care and inform 
future developments.
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 Tests of Change  and Research 
Collaborations
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Project schedules 
Projects Number of 

Deployments
Dates to and from 

P1 - Transformation new TEC Service Delivery Model 
Strategic development 

N/a April to November 
2023

P2 - TSA Workforce Development 
Strategic development 

N/a January to December 
2024 

P3 - Connected Care (short term care) 
Test of Change 

140 
(6 weeks)

September to May 
2024 

P4 - Connected Care (Long term care)
Test of Change 
Anthropos Pro Home Care – 45  
Anthropos Connect (Vayyar) Home Care/Extra Care  - 20

65
(9 months)

September to May 
2024 

P5 - Medication Management 
Test of change 

30 April to December 
2024 

P6 - Virtual Home Care – Komp
Test of change 

50 July to May
2024 

P7 – Aquarate Digital Hydration Monitoring Care Homes 90 September to August 
2024
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TEC Tests of change  

Exploring the value of: 

qPro-active and preventative care solutions
qDigital hydration monitoring in Care Homes
qConnected Care 
qDigitally enabled medication management  
qVirtual Home Care and Community Health Services 

Supported by:

qClearly defined targeted outcomes and metrics to 
support the research and future economic evaluationFosse Healthcare

No Isolation - Komp
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Howz Connected Care 
Short term care – 1 to 6 weeks 

Service Partners 
qHospital Social Work
qHome First  Team
qAcute Therapy Team

Targeted Outcomes 
qIndividuals discharged earlier once medically fit
qMore people are able to stay at home without readmission 
qCare packages are 'right sized’ to maximise peoples potential for independent living 
qFamily are reassured and more engaged due to access to information
qPractitioners benefit from better information enabling proactive and preventative care 

services which deliver better outcomes for people in receipt of care 

qSTIT Reablement Service 
qIntermediate Care
qActive Support and recovery
qCity Wide Care Alarms 
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Anthropos Connected Care – Pro
Long term care – Home Care services  

Service Partners 
qIntercare Services 
qEase Healthcare Services 
qFosse Healthcare 
qThames Home Care 

Targeted Outcomes 
qPeople in receipt of care benefit from early diagnosis of UTIs
qIncreased risks of falls are identified with mitigations put in place
qPeople are less likely to be admitted to hospital
qMonitoring of ADLs in home care services triggers trusted reviews of Care Plans 
enabling proactive and preventative care
qCare packages are 'right sized’ to maximise peoples potential for independent living 
qPublic sector housing is monitored for Damp and Mould
qFuel poverty is identified through environmental temperature sensors 

qCity Wide Care Alarms 
qTunstall Healthcare 
qPrimary Care Sheffield
qHousing 
qOther community services as we develop  

P
age 185



Anthropos Connected Care – Detect 
- in collaboration with Vayyar

Service Partners 
qCarewatch Sheffield 
qExtra Care, Guildford Grange, Places for People
qExtra Care, White Willows, South Yorkshire Housing 
qBuchanan Green, Older Peoples Independent Living 

Targeted Outcomes 
qImproved falls management minimises the time people spend on the floor and 
prevents long lies and hidden falls
qPeople are able to stay safe and live independently in their own home for longer 
qPractitioners benefit from better information enabling proactive and preventative care 

services which deliver better outcomes for people in receipt of care 

qAppello
qTunstall Healthcare 
qCity Wide Care Alarms 
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YOURmeds

Service Partners 
qFosse Healthcare 
qWicker Pharmacy 
qAdults Care and Wellbeing 

Targeted Outcomes 
qMore people in receipt of home care services are able to self-medicate or receive 
support to remind them to take medication supporting their independence 
qPeople’s medication compliance is improved benefitting their health and wellbeing
qThe number of home care hours used to deliver medication services is reduced
qHome care system capacity is increased
qImproved the satisfaction for people in receipt of care, families, and carers

qMedication Optimisation Group 
qLPC 
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Komp Virtual Home Care 
and Community Health 
Service Partners 

q Fosse Healthcare 

q Adults Care and Wellbeing 

q STH Community Health 

Targeted Outcomes 

q People receive least restrictive care where appropriate and 
benefit from greater choice and control in terms of how 
their care is delivered

q Services are more flexible and responsive

q A reduction in the number of face-to-face care visits helps 
build capacity in home care and community health services

q Komp is positively received by people in receipt of care, 
family, and carers

q Workers respond positively to the complementary 
introduction of virtual care services 
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Aquarate – Digital 
Hydration Monitoring 
Service Partners 

q Springwood Residential Care Home 

q Sevenhills EMI Nursing Care Home 

Targeted Outcomes 

As a result of better hydration residents:

q experience less falls 

q have fewer UTIs

q have fewer hospital admissions 

q receive a smaller number of unplanned GP visits 

q enjoy a better quality of life 

q Greater organisational efficiencies are delivered with staff having more time 
to care

q Greater staff satisfaction due to better tools which deliver better outcomes 
for people in their care
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Research 
collaboration 
Sheffield 
University 
Centre for 
Care  

Sheffield University Centre for Care - Digital Theme 

Technologies are undergoing rapid change and can be used by people 
who receive and provide care and support: they can be used to help with 
tasks, to monitor wellbeing, to connect individuals using care services 
with their friends and family, and to keep records of care. 

Sometimes technology exists as a ‘thing’, like a smartphone or a 
personal alarm (often this technology relies on infrastructure, such as 
Wifi networks and telephone lines) but it can also refer to online services 
and platforms – like messaging sites and programmes used to allocate 
shifts for care workers – or to Artificial Intelligence (AI) used to analyse 
data. 

We want to investigate how various types of technology may be 
changing the experience of providing and of receiving care, and how 
people can alter and shape technologies – for example by using them in 
ways or for tasks the manufacturer may not have intended.
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Research 
collaboration 
Sheffield 
University 
Centre for 
Care 

Research will focus on:

q The roll-out of the new Care and Wellbeing home care contract and the 
Technology Enabled Care (TEC) and Digital Service Transformation to understand 
how these changes are reshaping care provision across neighbourhoods and the 
city and contributing to transformation across the South Yorkshire ICS from a Care 
Eco-systems perspective focusing on:

1. How are home care markets being shaped and transformed to be more outcome-
focused? 

2. How is technology-enabled care driving the transformation process?

q The research will offer real-time analysis of the new TEC informed approach to 
home care, working collaboratively to identify how best to feed the learning back 
into the ongoing transformation process. 

q When developing outputs, we will work collaboratively to agree what formats will 
be most useful. We expect that the outputs will involve creative media outputs, 
presentations to stakeholders or reports.
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